Beach Cifies Cycling Club
Board Meeting: MINUTES

March 8, 2016 | time é6pm | Meeting location Beach Cities Health District, lower

level board room

Meeting called by Jim Hannon

lype of meefing  BCCC Board Meeting done

in person
Note taker Mike Mosig
Timekeeper Jim Hannon

THIS MEETING WAS CALLED TO ORDER

Attendees:
Jim Hannon Mario Obejas
Peter Richardson Mike Mosig
Mary Lynn Lukasik Danny Highlands

Julian Katz

BY PRESIDENT JIM HANNON AT 6:03

PM WITH A QUORUM OF 4 OUT OF 5§ BOARD MEMBERS PRESENT.

AGENDA: WELCOME, PRESIDENT'S MESSAGE, ELECTIONS, NEW BOARD, &

ADJOURN

President’s message at start of meeting: Jim Hannon thanked those who were present for this

meeting which was donein person instead of via internet web cast.

There was a discussion on theissue that thereis low turnout for the board meetings when they are

in person and when they are doneby internet web cast. Jim Hannon made special mention that he

would like to have at least one board meeting per year donein person.



Jim reviewed the agenda which is in the images below:

BCCClub
March 8, 2016 TN
Meeting BEACH CITIES OTO eYeLIng CLye
- BOC Ut
genda:
* Welcome

Treasurer’s Report
Committee/Project Reports
Old/New Business

Board Round table
Adjourn

Board Meeting Agenda

Call meeting to order at.....
Board roll call and record attendees...
+ General membership comments (3 min’s)

January Meeting Minutes (Mike)

» Treasurer’s report: (Lori)

» Grant Report

« Expenditures by Vendor Summary

« Deposit Details, Jan — Feb 2016

« Statement of Activity, Jan -Mar 2016

®2 3/8/2016 »

General Membership Remarks at start of meeting:

Mario O. remarked thatthe club has new members which are “good people whowantto help”. He
hopestoget the new people involved atthe nextride leader meeting.



January 2016 Board Meeting Minutes: Jim Hannon passed out a written copy of the previous meeting
minutesto all those present. Mike Mosigreported that he sentthe minutesto all the board members
on multiple occasions butthere was no response from the board members to approve or change those
minutes. Mike made amotion to approve the January 2016 meeting minutes. PeterandJulian stated
that they have notbeen able toreview the minutesyet. Therefore the motionwas tabled until all
board members have reviewed them. Mike asked thatthe minutesbe reviewed and approvedbye -
mail message by the board members.

Treasurers report: JimHannon for Treasurer Lori Wade who was not present forthis meeting.

A: West Basin Water Dist. Grant: Jim Passed out HANDOUT 1 in image below:
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Beach Cities Cycling Club - South Basin Water District Grant
Through December 31, 2015

7/27/2015 Received S 5,000.00
8/12/2015 Bike Texas - safety phamplets S 4,110.00
Supples for the Water Basin Harvest Festival S 4202
Balance: S 847.98

He reviewed that $5000 was received fromthe grant and that $4110 was spent for printingthe bike
safety pamphlets used for youth education; and that 42.02 was spenton suppliesforthe Water Basin
Harvestfestival. A remainderof$847.98 remainsunspent. Jim made special mention thatitis critical
to reportand account forall Grant Money expenditures and thata reportisthengiventothose who
gave the grant.



B: Beach Cities Health District Education Grant. Jim passed out HANDOUT 2 in the image below:
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Beach Cities Cycling Club - BCHD Education Grant 2_
Through February 29, 2016 ‘

9/4/2015 Received $5,000

Education 101 Class Expenses

8/22/2015 Class supplies S 100.70
1/3/2016 Youth Education Sports Class 225.00
1/9/2016 USA Coach License 170.00

Jimreviewed that $5000 grant monies received and that the expenses were for Class Supplies, Youth
Education Sports Class, and for JimHannon’s USA Coach License renewal. In discussion, Mario O asked
that inthe future, expenditures for LCl trainingand licensing be listed as a separate line item from that
of USA Coach Licensing.

C: Expenditures by VendorSummary: Jimpassed out HANDOUT #3 inthe Image below:

Report: Expenditures by Vendor Summary Page

Beach Cities Cycling Club Inc W0
Expenditures by Vendor Summary -
January - February, 2016
)
Total

American Roanoke Insurance 1,718.25
Board of Equalization 752.00
Fast Signs 65.40
Go To Citrix 93.60
Jim Hannon / 1,066.25
Lori Wade 14.99
Mario Obejas 150.00
Safety Cycle 1,090.00
Yahoo 70.80
Youth Educational Sports, Inc 225.00
TOTAL $5,246.29

Monday, Mar 07, 2016 09:25:25 PM PST GMT-8 - Cash Basis

This report was created using QuickBooks Online Plus.

Jimstated that isreport was generated by Sue Reese who was not present for this meeting.



Jimreportedthatthe $1066.25 expenselisted underhisname, Jim Hannon, was for payment forthe
club’s D&O insurance and he will have Sue Reese change the label of this entry to “insurance”.

Jimreportedthatthe $1090.00 forSafety Cycle wasforbicycle tires and tubes forclub member
purchase.

In discussion, Mario O asked that the tire size be changed to larger 700c/25mm. Jim said yesto the
largertire size and stated that he and Scott Sing are still selecting which tire to have on stock. Jim stated
that he and Scott are considering the Continental AllSeason tire and are going to try them out priorto
makingtheirdecision.



D: Deposit Activity Summary: Jim passed out HANDOUT #4 in the image below.

Beach Cities Cycling Club Inc
Deposit Detail
January - February, 2016

Date Transaction Type Num Client Vendor Memo/Description Cir Amount
Union Bank
01/27/2016  Deposit Saks on DEPOSIT Cc 750.00
the Beach CORRECTION
Saks on DEPOSIT 750.00
the Beach CORRECTION
01/27/2016  Deposit OFFICE DEPOSIT (] 2,278.48
Member OFFICE DEPOSIT 78.48
Member OFFICE DEPOSIT 50.00
Member OFFICE DEPOSIT 150.00
South Bay OFFICE DEPOSIT 1,000.00
Orthopedic
Specialist
Lesley OFFICE DEPOSIT 1.000.00
Siegel
Real
Estate
02/09/2016  Deposit Fast FASTSIGNS 310- C 75.00
Signs 5423636 CA
FASTSIGNS 310-
5423636 CA 310-
5423636 CA
Fast FASTSIGNS 310- 75.00
Signs 5423636 CA
FASTSIGNS 310-
5423636 CA 310-
5423636 CA
02/19/2016  Deposit OFFICE DEPOSIT C 3,250.00
CB Loans OFFICE DEPOSIT 1,000.00
Agnew OFFICE DEPOSIT 1.000.00
Brusavich
Beach OFFICE DEPOSIT 1,000.00
Cities
Health
District
Member OFFICE DEPOSIT 25.00
Member OFFICE DEPOSIT 225.00

Jimreportedthatit wastime for the club sponsors to re new their sponsorship which is reflected inthe
depositsummary.

Jimexplained thatthe deposit for $75 listed under Fast Signs was because Hawk Granville was over
charged when the bannerwas ordered and was refunded thatamount which was redeposited backinto
the club account.



E: Statementout Financial Activity: Jim passed out HANDOUT#5 in the image below:

Beach Cities Cycling Club Inc

Statement of Activity
January 2016
Total
Revenue
Income
Merchandise -clothing 641.48
Total Income 641.48
Membership Dues
Membership Dues New 375.00
Membership Dues-renewal 350.00
Total Membership Dues 725.00
Total Unrestricted Revenue
Sponsorship 2,750.00
Total Total Unrestricted Revenue 2,750.00
Total Revenue $4,116.48
Gross Profit $4,116.48
Expenditures
Insurance - Liability 1,718.25
National Security Background Check 21.25
Other General and Admin Expenses 93.60
Paypal fees 2490
Sales Tax 752.00
USA Cycling Coach 170.00
Website 70.80
Youth Education 22500
Total Expenditures $3,075.80
Net Operating Revenue $1,040.68
Net Revenue $1,040.68

Monday, Mar 07, 2016 09:20:54 PM PST GMT-8 - Cash Basis

Jimreviewed the activity and made specific point that $725 was received in membership dues and that
atotal received revenuewas $4116.48.  He also made specificpoint that Liability insurance cost was
the largest expenditure, for $1718.25. Jim made special mention thatthe website renewal cost of
$70.80 is fora 3 year period.



s et e s

Committee / Project Reports

Bike Corral (Hawk G.)
« 2016 Season
+ Sponsorship & Grants (Jim & Fred)
» Status Report
Adult Bicycling Education (Sam & ??, Co-Directors)
« Feb 28 & Mar 6 Safe Cycling Courses
Youth Bicycling Education (Jim H. & Steve R.)
« Cycling Class introduction letter sent to So Bay Schools

« March 19, MB Meadow Camp Expo Safe Cycling
Course — Received a PTA Donation of $750.00

« Date, TBD, Riviera Hall Lutheran School Bike Event
« Add more SCls

3 3/8/2016 ®

Bike Corral: Jimreminded usthatfor2016, there will be fewer events that the club will provide bike
corral parkingas was presented to the board last January. Jim made special mention that the club will
not provide parkingatthe RAT beach Bike Ride event but will provide bike parking at the Hollywood
Rivieraand Hermosa Beach Festivals.

Sponsorship and Grants: Jim passed out Hand out #6 in the image below:

2016 Sponsor Grant List Mool ands &)
Sponsors Contact Level Renew | Contract | Jersey | Banner | T-Shirt Remarks
Agnew Brusavich Rekha Mohan | Platnum | $1,000.00 YES YES YES | YES
Beach Cities Health District Cristan Higa Platnum | $1,000.00 NO YES YES | YES
BlIt Rons Bike Shop Bill Ron Siver $50000 YES NO YES YES |Pay sponsor fee with 12 tires and 8 tubes
Catalina Coffee Company Jedt Sates Siver NO NO | YES | YES
Good D gy Noah Craft Piatnum | $1,000.00 YES YES YES | YES
West Basin Water District CaroiKwan | Platnum | $1.00000 | YES | YES | YES | YES |July 1, 2015 o June 30, 2016
SUEZ Water {remove United Water name) Carol Kwan Gald NO NO YES | YES |We need new logo, no logo as of 02 19.2016
Safety Cycle, Inc Eric Han Platnum | $1,000.00 YES YES YES | YES
Lesley Siegel - REMAX Real Estate Lesley Platnum | $1.00000 | YES | YES | YES | YES
Craig Barton - CB Loans Cralg Platnum | $9,00000 | YES | YES | YES | YES
Sacks On The Beach Chris Hataneias | Platnum | $75000 YES YES YES | YES
South Bay Orthopedics Cheistine Rubin | Platnum | $1,00000 | YES | YES | YES | YES |
Triathlon LAB, Inc. Lioyd Tayloe Goid $750.00 vEs | ves | nO | YES
0,000.00
[Grants:
Laap & Bound Academy Grant Program 1
Wast Bssin Municipal Water Distict SponsorshipdGran! Program | $4.000.00
Donations:
Toyots Employee Volunteer Program (Casse Pham)
Hottvop Grummean Communty Employes (Don Atkins)
Chevron O, E) undo - Em Voluniger
ko Besch Mesdows Schos, Sale Cusling EdveRTon Courss | 575000
$4.750.00




Jimreviewed the sponsorship status of each one listed. He made special mention thatBill Ron’s Bike
shop, Good Dermatology, and South Bay Orthopedics are new sponsors forthe club. Jimalsoreported
that heis unsure if Catalina Coffee willbe aclub sponsorfor 2016. Jim stated that SUEZ WATER will be
renewingtheirsponsorship but the club may not receive their sponsorship paymentintime for their
logoto beincluded onthe new clubjersey.

Donations: Jimreported that Manhattan Beach Middle School gave the cluba $750 donation to be used
toward the cost of books and education materials forthe Youth Bicycling Education program.

Discussion: Mario O askedJim andthe Board woulditbe okayfor a Bar to be a sponsorofthe club. Jim
stated it dependsand would be subject to approval. Jimstatedthatin the past, Bud Lite beer wantedto
be a club sponsor, but Beach Cities Health District did notwanta beerlogo onthe clubjersey with their
logo; therefore Bud Lite Beer was not made a sponsor.

Adult Bicycling Education Classes: Sam G, Mario O, Danny H, and Hawk G were recognized by Jim for
theirhelp and contribution to the pasttwo recent classes. Jim reportedthatthe feedback wasthatthe

classeswere very good and “was a home run” success. Jimstated that Sam suggested that the club
consider providing “Advanced levelRoad Cycling Classes”

Youth Bicycling Education.

Introduction Letter: Jim presented a3 page letterwhichthe club can send outto area schools and their

PTA’s to show whatthe club can offerand present to the studentsforcyclingeducation. He passedout
the letterforthe board to review. The letter was well received by the board and is nicely written. Jim
stated that thisintroduction letter was written by Steve Reichlin and Catherine Graham. Jim made
special mention that Riviera Hall Lutheran School expressed interestin having ayouth cycling ed class.
He also made special mention that more level 4 SCl trained volunteers will be needed. Jim explained
that the cost to train new people to be SCI certified would be $S60 per person.



Committee / Project Reports

* LCIs/SCls, Complete the Pay For Service Club
Policy
» Ride Leader Program (Mario/Matt)
* Crash report
* Add more Ride Leaders
* Add more LCls

* Ride Leader approval for Electric bikes, Judy
brown is interested in joining the Club? Also, big
wheel bikes?

+ SBBC & BCCClub

» Study deeper relationship; need two volunteers

o4 3/8/2016 ®

CLUB PAY for Service to LCl and SCI persons:

Jim presented the draft policy describing the club’s process to pay instructors: See HAND OUT 7&8 below:

DRAFT = Policy Describing the Clubs Process to Pay Instructors 3—

This policy describes the process 1o pay League Cycling Instnuctors (LCIs) and School
Cydling Instrucions (SCis) when oy teach Beach Clies Cycing Chud (Chub) sponsored
aducation peojects, and the event is covered by the Ciud’s Insurance polky,

Guidlings:

Instructors must be Club Members in good standing and:

« fuly certified andlor licensed by elthar e LCI or SCI and in good stsnding
({teachers n training will not be paid)

= willng 1o accept $30.00 per hour as an Independent Cond@aior, with no
banafits

= peovide the Treassurer with their Sockl Secunty number 50 & 1069-misc
can be Bsued in the event the nstructor sams in excess of $600

* SN an agreemant commancrating this polcy

The Club will agree %0 pay 1o two instrucions $30 an hour foe the Adut Bicycle Education
Prograe. Nomvaly the class has 12 partcipants and the lenglh of e clsss is 10-12
howrs, Thus, the maxmum budget Sor the class Is $720.00. 1 more than two instrucions
1aach than the Adult Bicycie Education Director(s) wil determing how the $720 will be
draded batwean tha paricipating instructors and submit the request to the Ciub
Treasurer. in addition, them wil ba 8 2 hour budget of $60 to pay for a Class
Cocrdinator (can be the Okecior] to develop & courss outine, sssignments, planning,
scheduling, setup effort and other related avent acthitias

The Youth Bicycle Education Program will bs taught by SCis and thay wil be paid for
0@ hour preparation and the hows they actually teach the course. Normally thase
classes hava ovar 100 participants the length of the ciass is 4 hours and might heve as
many 88 4 SCis. The maximum budget for the class is $600.00 and payments must be
approved, and subatted by the Youth Bicyde Education Director(s) %o the Traasurer,



1. Independent Contractors that are hired for edu

the Beach Cities Cycling

Amerian yclists |

trainer, he Or she is ¢
In the capacty of a Leag
Smart Cycling seminars and dasses conducted in a

procedures.

2. School Cycling Instructors (SCis) that ar

education programs and pri

classes with YES, hito //yespont

Jimreviewed the Draft and made special mention highlighting that the club will pay $30 per hourfor
twoinstructors for the Adult Bicycle Ed classes. Jimreported thatthis draft was made by Lori Wade.
Jimreportedthata document on this matterused by LBCBC was modified forour club’s needs. Jim
made a motion to approve the draft.

Discussion:Jimstated thatthe planis to pay for 2 instructors. But, inthe eventof more than 2
instructors, then the budgeted amount of $720 per class will be paid to the class director, egSam G, and
thenthe directorwill negotiate and determine how the amount will be divided between the multiple
instructors.

Mario and Danny both advised that each instructor get paid the same amount regardless of the hours
and length of the class. That being, the payis perclass day, not on hourlyrate. PeterR. agreedthatit
would be betterto pay instructors perday/class sessioninstead of hourly. Jimstated that he will have
Lori make the changesto the draft accordingly.

Motionto approve the draft TABLED until changes made and then reviewed again by the board, Lori,
and Sam.

INDEPENDENT CONTRACTORS HIRED BY THE CLUB: Jimreviewed the documenttitled as “NOTE”. If
independent contractor persons would be hired by the club, then these persons will need to provide
proof of liability insurance coverage to the club priorto providing services.

RIDE LEADER PROGRAM:

Crash Report: Verbal reportby Peterand Mario. Peterreportedthaton 2.13.2016, Gary Parsons
crashed by afall. Gary was the only personinvolvedin hisfall. Gary did not reportinjury and continued



withtheride. Mario reportedthatlastFriday,Jackie F.fell duringaride. The extentofherinjuryhas
not yet been reported and will be inawritten crashreport as soonas it is known.

ClubRide Calendar: Mario reportedthatitis a goal of the ride leaderstofill the ride calendar with rides
for 3 monthsin advance. But, currently, the ride calendarisfilled one monthin advance.

Ride Leader Recruitment: Mario reported that more persons are needed to beride leadersand that
they are recruitingfornew ride leaders. Mario reported that he hopesto have 5 more memberstrained
in 2016 as LCl’s and thus have 5 more committed ride leaders. He stated that it would not be
mandatory for aride leaderto be LCl trained, butthose persons would need to have demonstrated the
ability tolead aride, have a good attitude, and demonstrated safe riding knowledge and experienceto
the current ride leaders.

Mario made special mentionthat he islookinginto having more joint rides with otherlocal clubsin
orderto offerdifferentrides tothe club.

ElectricBike use on clubrides: Jim asked that the ride leaders discuss this matter. Mario stated that he
would be okay with a person joiningalowerlevelclubride usingand e-bikebutonlyif used
appropriately within the groupride.

SOUTH BAY BICYCLING COALITION and BEACH CITIES CYCLING CLUB RELATIONSHIP: Jimreported that
he and Julian have beenvery actively involved with SBBC for many years and that the missionand
direction of SBBCand BCC are in many ways similar. Therefore, Jimstatedthatheisinterestedina
“advocacy and partnership relationship” between SBBCand BCCCinthe future. Jimwantsvolunteers
to helplookintothisrelationship betweenthe two. He stated that Don Rooks and Julian Katz already
expressedinterestinbuildingastrongerrelationship betweenthe two. Jimwouldlike tohave 4 or
more club members “to explore this relationship”. Mario O asked if thiswould meana “merger”
between BCCCand SBBC. Jimanswered “nota merger”, buta “deeperrelationship” between the two.




Committee / Project Reports

«  Website enhancements: (Jim/Randy)
+ Automated Web based Membership Application
» Membership: (Jim)
+ New/Renewal Membership policy
» Boards Election Process: (Peter)

« Review and incorporate the Election Committee’s
feedback into procedure, start process!

+ Club Garment order status (Peter)

» Old Garment Inventory

+ StageOne 10 Yr Anniversary Kit

« T-Shirt design and order
« 10 Yr Anniversary Committee (Bob & Gail) Event: $$7?.
.. * Ride, new garment, party, group photo, news, etg, ..

Website Enhancements:

Web Based Membership applicationand renewal: Jimreported thathe and Randy are still workingon
making an automated web base membership application and renewal process to be added to our
currentwebsite. Jimwould like all membership applications and renewals to be done viainternetand

not mailed.

Discussion: Mario expressed concern thatif membership applicationand renewal is done viainternet,
thenthat information needs to be protected and encrypted so that member’s personal information is
kept private and secure.

Renewal Membership Policy: Jimreportedthathe isstill workingona policy on membership renewal,
especiallytothose members who are pastdue or delinquentintheirmembership renewal payment.

BOARD ELECTION PROCESS: Reported by PeterR: Peterreportedthatthere was not much feedback
from past election procedural processes; but thatthe processis straight forward. Peterstatedthat an
announcement forthe election process will be made in May for June elections. A votingoversight
committee willbe made of membersin good standing and they will overseethe voting process.

ACTION: Peterwill presentverbiage to Matt to presentin next weekly club newsletterannouncing
volunteers needed for voting oversite committeeand the upcomingelectionsinJune foropen board
positions of Presidentand Secretary. Indiscussion, Mike M. stated that he will notseeka secondterm
as Secretary, but would rather contribute more as a ride leader.



GARMENT SALES: By PeterR:

New Garment Sales: Peter happily reported that 22 Jerseysand 11 men’s bib-shorts were ordered which
exceeded the minimum order of 10 each.

Old GarmentInventory: Peterreportedthatone orange vest was sold to Mario. Peterverbally
reviewed whatis remaining of the old orange club garmentinventory and summed up that 45 garments
are remainingtobe sold.

T-shirt Order: Peterreportedthatheis still waitingfora Logo for Bill Ron’s Bike shop to be includedin
the T-shirtdesign. He also needed the image file of the logo for Suez Water for the T shirt.

Discussion: Peterstated that he may order both Crew Neckand V-Neck t-shirts aswomen members
expressedinterestinthe V-neck style.

Petersuggested thatthe t-shirts be sold to club members at the cost of ordering, i.e. $12 each.

Best Buddies Local Ride with Anthony Schriever: Jimreminded the board thatthisride eventis
scheduled for April 9" and heis excited about the event.

10 year Anniversary Committee and event: Jim reported that Bob K. and Gail Z. have been workingon
planningthe eventand have plenty of club members tovolunteer help. Jimwouldlike toeventto
include aspecial ride, party, group photo in 10" anniversary kits and an article in local newspapers and
web media.




Meeting Agenda (cont'd)
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Membership Report:
* The Club reached member # 739, was # 720
Sharrow Book Publication (Jim)
2016 Board Meeting Schedule:
« May 10™ (webinar)
« June 29 (Thursday), 7:00 to 8:30PM Annual Meeting,
Bch Cities Health District, LL Conf. Room.
Board round table...

« Adjourn Board Meeting and Go to Executive Board meeting, =
if necessary?

/
—

(

$41
£

®46 3/8/2016 ®
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Membership report: Jim proudly reported that we have added member#739, adding 19 members since

last meeting 2 months ago.

Sharrow Book Publication: Jim reported thatthe club’slast Sunday ride photo will be added to the
cover of the newest Sharrow book and will have all the books sponsors on the back cover. Jimreported
that the book was updatedtoinclude the 3 foot passing clearance law.

2016 Board Meeting Schedule:

Jimreported that the next board meetingis planned for May 10" and will be by webinar.

June 29* will be the next annual executive board meeting which will be afterthe election process.



Board Round Table:

Julian Katz reported thatis his doingwell and recovering from recent heart surgery. He leftthe board
meetingat this pointintime.

Mario: announced that Gerry Agnew wants to sponsorthe nextclub ride leader meeting at his office
and will have food and refreshments catered at his office for this meeting.

Mary Lynn: Asked the board if the club could plan for a holiday or Christmas party for 2016 and if some
club money could be used for sucha party. Jimreported that club money cannot be usedfora party
but that he islookinginto having the club sponsors contribute money orfood for the upcoming 10
anniversary party and then would consider doing the same fora holiday party laterin the year.

Mario: Suggested that Bike Shop sponsors be contacted to give a club class event on mechanical bike
maintenance to club members. Jimstated that most bike stores would be very willing to do thisand all
we needtodo is ask.

Peter: Reported thatRide with GPS has a new feature for “CLUB USE” The club use feature costs $250
peryear and would be useful to update clubroutes andride calendar. Peterrecommended thatthe
clubtry this new feature and made a motion to the board to approve $250 for one year trial. Atthis
pointinthe meeting, quorums of board members were nolonger present. Therefore, this motion was
tabled until next meeting. Jimasked Petertolookinto a less expensive trial for nonprofit club use.

Meeting Adjourned at 806pm Motion made by Jim to adjourn, seconded by Mike Mosig.

Minutes respectfully submitted by Mike Mosig Secretary of BCCC



